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Opening RemarksOpening Remarks

The Ethiopian Nat ional  Project  (ENP)  was created by Jewish Federat ions as  Diaspora Jewry ’s  tool  to  address  the needs of
Ethiopian-Israel is  in  partnership with the Government of  Is rael  (GOI)  and the Ethiopian-Israel i  community  i tself .  Over  the
past  15  years ,  we have worked t i re less ly  to  des ign,  implement and evaluate a  wide var iety  of  intervent ions that  a l l  advance
the ful l  and successful  integrat ion of  Ethiopian-Israel is  into Israel i  soc iety .  Our  proven success  is  d i rect ly  t ied to our
unique,  hol ist ic  approach where Ethiopian-Israel is  themselves at  a l l  levels  of  the organizat ion execute the programs that
are integral  to  the long-term growth and development of  our  community .
 
A testament to our  success  was the GOI mult i-year  f i scal  commitment of  a  dol lar  to  dol lar  match to every phi lanthropic
g i ft  to  ENP.  In  th is  2016 decis ion,  the GOI pra ised and s ingled out  ENP to be the main nat ionwide provider  of  scholast ic
and socia l /emotional  ass istance to the ent i re  in-need cadre of  7th-12th grade Ethiopian-Israel is ,  inc luding 20% non-
Ethiopian-Israel is  in  need of  our  cr i t ica l  program.  ENP remains committed to expanding our  program and reaching every
student  who can benef i t  f rom our  programs by ra is ing the phi lanthropic  dol lars  that  ent i t le  ENP to the GOI match.
 
As  a  bottom-up,  grassroots  organizat ion led and managed by Ethiopian-Israel is ,  we are  int imately  aware of  and connected
to the contemporary issues fac ing the Ethiopian-Israel i  community  and respond immediately  to  these press ing needs with
ta i lor-made intervent ions des igned to solve the problems at  thei r  root .  In  2018-19,  our  f lagship program,  SPACE (School
Performance and Community  Empowerment) ,  was implemented in  28 c i t ies  nat ionwide and transformed the l ives  of  over
5,000 7th-12th graders  by boost ing scholast ic  results ,  conf idence and self-bel ief  through personal ized care and
mentorship .  We also developed three supplementary in i t iat ives  for  SPACE students  that  focus on three cr i t ica l
contemporary issues :  ident i ty ,  leadership and Engl ish language prof ic iency.  Project  Ti 'ud  ignites  the spark  and pass ion of
part ic ipants  in  thei r  Ethiopian Jewish her i tage and culture and passes down the stor ies  of  our  community 's  Al iyah to Israel
to future generat ions whi le  spreading these stor ies  to  the broader  Israel i  populat ion.  The pi lot  Youth Empowerment and
Civ ic  Engagement program inst i l led the values of  c iv ic  engagement and effect ive leadership and chal lenged students  to
act ively  solve real  problems in  thei r  communit ies .  F inal ly ,  Br idges immerses students  in  Engl ish whi le  bui ld ing int imate
connect ions with Diaspora Jewry through v ideo pen pal  re lat ionships  and g ives  the Ethiopian-Israel i  part ic ipants  the
opportunity  to  exper ience the magic  of  a  US Summer Camp.  And a l l  the whi le ,  we work  t i re less ly  to  bui ld  a  st rong network
of  local  and nat ionwide organizat ions comprised of  Ethiopian community  leaders  and representat ives  whi le  mobi l iz ing
local  act iv ists  in  each c i ty  who are committed to the advancement of  the Ethiopian-Israel i  community .
 
We would l ike  to  express  our  deepest  grat i tude to to the Jewish Federat ions,  foundat ions and indiv idual  donors  together
with the GOI for  your  support  and dedicat ion to Ethiopian-Israel i  advancement and success .  Thanks to th is  shared work ,
we have seen great  progress  in  the community  wel l  beyond the c lassroom. ENP looks back at  the year  with joy in  our
successes with determinat ion to cont inue to tackle  the evolv ing needs of  the young and dynamic Ethiopian-Israel i
community .  We look forward to a  new year  of  growth and learning with our  partners  who ensure that  the l ives  of
thousands of  youth are  t ransformed every year ,  enabl ing them to bel ieve in  themselves and real ize thei r  fu l l  potent ia l .

Roni Akale
Director-General

Itzick Sharir
Israel Co-Chair

Robert Goldberg
North American Co-Chair 3



About ENP

The Ethiopian Nat ional  Project  (ENP) is  a  grassroots ,
bottom-up effort  created as  a  three-pronged partnership
between the Ethiopian-Israel i  community ,  the
Government of  Is rael  and Diaspora Jewry with the
mission of  ensur ing the ful l  and successful  integrat ion of
Ethiopian Jews into Israel i  society .   In  2004,  ENP
ident i f ied the greatest  unmet needs whose provis ion
would ensure the community 's  long-term advancement
and integrat ion into Israel i  soc iety -  educat ion and
empowerment .  

Crit ical  to  ENP's  success  are  i ts  unique structure,
methodologies  and values :

 
Working in  Partnership:  a ful l  and formal  partnership with
the Government of  Is rael  and organizat ional  partners
including the Jewish Federat ions of  North America ,  the
Jewish Agency of  Is rael ,  the American Jewish Jo int
Distr ibut ion Committee in  Israel ,  Keren Hayesod-UIA and
Representat ives  of  the Ethiopian Jewish Organizat ions in
Israel .
 
Grassroots  Approach:  ENP staff  includes a  major i ty  of
Ethiopian-Israel i  profess ionals .  ENP works  bottom up and
top down as  a  community- inclus ive agency,  combining
int imate knowledge of  potent ia l  cultura l  and societal
barr iers  with the abi l i ty  to  forge connect ions to ensure
broad success  and community  buy-in .  ENP works  c losely
with the government,  munic ipal  leadership and
departments ,  school  administrat ions,  school  staffs ,
community  leaders ,  parents  and more.  
 
Hol ist ic  Intervent ions:  SPACE deals  with a l l  potent ia l
barr iers  to  a  student 's  success :  scholast ic ,  soc ia l ,
emotional  and nutr i t ional .
 
Part ic ipant  by Part ic ipant :  each indiv idual  student
receives  the prec ise support  he/she needs to succeed
through consistent  personal  conversat ions with SPACE
staff ,  mentorship and a  personal ized study plan.
 
Measured,  Tested and Proven:  learning f rom annual
internal  and external  evaluat ions,  ENP tweaks and adds
to ex ist ing programming f rom year  to  year  to  ensure
maximal  effect iveness  and success .  

ENP developed SPACE (School  Performance and
Community  Empowerment)  as  a  d i rect  response that  has
transformed the l ives  of  thousands by enabl ing them to
excel  in  school ,  bel ieve in  thei r  natural  capabi l i t ies  and
strengths and ut i l ize  those ta lents  to  reach the h ighest
echelons of  Is rael i  soc iety .  Year  after  year ,  ENP pr ides
i tself  on prepar ing and enabl ing SPACE graduates
equipped with the r ight  tools ,  mot ivat ion and conf idence
to excel  in  e l i te  army units ,  other  prest ig ious post-high
school  ass ignments  and univers i ty .
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In  2018-19,  ENP engendered a  nat ionwide impact :
5 ,107 7th-12th grade students  in  ENP SPACE in  28 c i t ies  including 20%
non Ethiopian-Israel i  students
Dozens of  Ethiopian-Israel i  f ie ld  profess ionals  plus  8 ENP Ethiopian-
Israel i  staff  members
207  9th and 10th graders  in  Engl ish Br idges
242 students  in  Project  Ti 'ud
153 students  in  Youth Empowerment and Civ ic  Engagement
82%  matr iculat ion compared to nat ional  Jewish average of  71% 4



About ENP

Addressing Critical Needs in the Ethiopian-Israeli Community

 

SPACE
Holistic intervention that

provides scholastic, social,
emotional and nutritional
support to 7th-12th grade

schoolchildren

Parents

Leadership

BridgesTi'ud

Community
Activism

Parents workshops
empower parents to take a
leading role in their child's

success

Instructs students on the
importance of leadership

and challenges students to
plan and implement a

community project

Provides tools for
Ethiopian-Israeli leaders to

positively impact their
communities

Students deepen
appreciation for Ethiopian

Jewry and strengthen
identity by documenting
and sharing Jewish life in

Ethiopia and Aliyah to Israel

Supplemental English
immersion through

experiential games, special
activities and Diaspora

connections
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Through i ts  grassroots  approach that  empowers  Ethiopian-Israel is  to  ident i fy  and
design the r ight  intervent ions to ensure the community 's  integrat ion,  ENP is  able  to

constant ly  keep i ts  f inger  on the pulse regarding the most  press ing needs of  the
Ethiopian-Israel i  community .  This  past  year ,  as  a  d i rect  response to the evolv ing,

contemporary needs of  the Ethiopian-Israel i  community ,  ENP launched three
addit ional  in i t iat ives ,  increasing i ts  focus on three core areas :  ident i ty ,  leadership

and Engl ish prof ic iency.
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ENP SPACE

 

ENP SPACE   (School  Performance and Community Empowerment)  i s  a  hol ist ic  after-school  program that  provides
intensive,  personal ized scholast ic  ass istance in  smal l  groups a longside robust  empowerment act iv i t ies  des igned to develop
self-conf idence and leadership sk i l ls ,  inst i l l  va lues  of  community  involvement and volunteer ing and advance a  stronger
sense of  ident i ty  and a  deeper  understanding of  thei r  h istory .  Ethiopian-Israel i  profess ionals  serve as  counselors  who help
strengthen the connect ion between the students  and thei r  her i tage and integrate thei r  culture into thei r  da i ly  l ives .   These
connect ions,  bui l t  on t rust ,  enable staff  to  ident i fy  and immediately  address  any socia l  d i f f icult ies  impinging upon the
students ’  progress .  The program includes a  luncht ime meal  that  for  some is  as  cr i t ica l  as  the scholast ic  ass istance they are
provided.  
 
Al l  th is  enables  ENP SPACE to del iver  a  t ru ly  indispensable g i f t  -  the abi l i ty  to  dream and aspire .  Underserved populat ions
fac ing steep barr iers  are  not  afforded the pr iv i lege to aspi re  towards a  better  future ,  rather ,  they often feel  stuck focus ing
on mere surv ival .  SPACE breaks  down those barr iers  standing before Ethiopian-Israel i  students  by bui ld ing thei r
conf idence and a l lowing thei r  potent ia l  to  shine so that  they can dream big  and aspi re  to  reach the h ighest  echelons of
Israel i  soc iety .  
 
Nat ionwide,  in  2018-19,  the program operated in  28 locat ions throughout  Israel  reaching 5 , 107 7th-12th grade students .
ENP SPACE di rect ly  contr ibutes  to the academic achievement of  Ethiopian-Israel i  part ic ipants  through:

Intensive,  Personal ized Scholast ic  Support :  Educat ional  support  is  provided to smal l  groups of  students  a l lowing for
greater  indiv idual ized attent ion for  each student  as  wel l  as  increased comfort  for  students ,  enabl ing more engaged
and act ive part ic ipat ion.
Extra-Curr icular  Act iv i t ies :  The program offers  a  range of  cultura l ,  educat ional  and socia l  act iv i t ies ,  which bui ld  a
sense of  community  among the students ,  increase the students '  mot ivat ion to part ic ipate in  the program,  bolster
self- ident i ty  and help cult ivate excel lent  re lat ions with the staff .    
Personal  Development:  Emphasis  is  p laced on bui ld ing self-esteem, personal  mot ivat ion,  heightening aspi rat ions and
improving study sk i l ls  through specia l ized workshops and one-to-one ta lks  between students  and teachers .
Preparat ion for  Matr iculat ion:  For  h igh school  students ,  the program consists  of  preparatory lessons for  bagrut
(matr iculat ion)  exams to improve students ’  prof ic iency,  part icular ly  in  math,  Engl ish and Hebrew but  a lso in  other
subjects  cruc ia l  to  success  in  these exams.

Burtukan i s  a  SPACE alumna from Beer  Sheva who graduated th is
past  year .  She made Al iyah with her  fami ly  when she was three

years  old and jo ined SPACE in  7th grade.  SPACE helped her  excel
in  more ways than one -  i t  helped her  succeed in  Engl ish ,  math,
physics  and engineer ing,  i t  made her  understand the importance

of  ask ing quest ions and part ic ipat ion in  c lass  and provided her
the mentorship and guidance to bel ieve in  herself  and her

abi l i t ies .  As  Burtukan sa id ,  "a l l  the fears  of  fa i lure  in  school  that
you may have -  SPACE wi l l  support  you through i t  a l l . "  She

graduated with univers i ty- level  matr iculat ion and took 5 points  -
the h ighest  level  -  in  a l l  of  her  subjects .  Al l  of  th is  effort  paid off

as  she was accepted to a  prest ig ious year  of  serv ice before the
army in  Westchester ,  New York  where she wi l l  be work ing with

the Jewish community  there .  
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Goals and Impact

Impact  of  ENP SPACE Nat ionwide
 
Matr iculat ion Outcomes
The most  recent  stat ist ics  f rom 2017 show that  ENP SPACE part ic ipants  have reached 82% matr iculat ion,  far  surpass ing
the nat ional  matr iculat ion average of  71% of  12th grade students  in  Hebrew-speaking matr iculat ion-awarding schools .
12th grade SPACE students  in  2019 are  a lso expected to surpass  the nat ional  average.  Achieving matr iculat ion ensures  a
student ’s  abi l i ty  to  enter  into col lege,  cruc ia l  for  a  chi ld ’s  future success  and movement up the socio-economic ladder .

The goals  of  ENP programs are to :
Improve overal l  scholast ic  performance of  part ic ipants
Increase the number  of  students  who achieve ful l  and
academic-level  matr iculat ion
Prevent  students  f rom exit ing prematurely  f rom the normal
school  f ramework,  inc luding moving to technological  schools
Improve the socia l /personal/emotional  domain by
strengthening students '  mot ivat ion to study hard and
generat ing self-conf idence in  thei r  abi l i t ies

 
ENP tracks  student  performance throughout  the year .  As  chi ldren
improve in  thei r  scholast ic  abi l i t ies ,  they move up into c lasses  that
demand more of  them.  Despite  the increased workload,  large
numbers  of  chi ldren in  the program either  show improvement in
thei r  grades or  mainta in thei r  performance levels .  This ,  in  turn,
leads to an increased number  of  students  achieving ful l
matr iculat ion a long with increased motivat ion and acceptance into
prest ig ious pre-army programs,  the army and univers i t ies .

Providing Emotional  Support
Integral  to  ENP’s  model  is  the idea that  personal  development and
empowerment is  as  important  as  scholast ic  support .  As  such,  the
program includes a  var iety  of  exper ient ia l  and educat ional
act iv i t ies  des igned to increase chi ldren’s  intel lectual  cur ios i ty  and
socia l  sk i l ls  necessary to succeed coupled with personal ized
mentorship f rom SPACE staff  that  includes regular  one-on-one
conversat ions .  These act iv i t ies  empower students  by:

Strengthening indiv idual  and communal  ident i ty
Enabl ing c learer  conceptual izat ion of  thei r  future
Strengthening study sk i l ls  and l i fe  sk i l ls
Cult ivat ing a  support ive SPACE community  of  students  and
staff
Bui ld ing conf idence and motivat ion to excel

 
External ,  qual i tat ive studies  have found that  ins istence on
indiv idual ized care towards students  was the most  s ignif icant
component that  resulted in  students  feel ing empowered and
motivated to dream big  and conceptual ize thei r  future .
Addit ional ly ,  personal ized mentorship helped them work through
diff icult ies  at  home and strengthened thei r  re lat ionships  with thei r
parents . 7



NAME

 
#2

Another

activity

Extra-Curricular
Activities

Tirat  Carmel
 

Students  lead events  and
workshops in  a  t radit ional
Ethiopian Gojo hut  at  thei r

school  introducing thei r
c lassmates to Ethiopian

history and culture .

Petach Tikva
 
SPACE students  f rom Petach T ikva v is i ted Bar  I lan
Univers i ty  in  order  to  learn about  thei r  opt ions for

higher  educat ion and part ic ipate in  a  fun sc ience
act iv i ty  at  one of  the labs .

Hadera
 

SPACE students  present  to  peers  and parents
about  the t radit ional  Ethiopian-Jewish hol iday
Sigd,  celebrated every year  50 days after  Yom

Kippur .

Afula
 

SPACE students  part ic ipated in  a  drumming
workshop that  introduced the k ids  to  a

wide range of  rhythmic sty les .  The k ids  were able
to develop a  deeper  understanding of  thei r  d iverse
society and grow a des i re  and pass ion to contr ibute

to th is  d ivers i ty .
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The fol lowing is  a  sampl ing of  the wide var iety  of  extra-curr icular  act iv i t ies  that  took place throughout  the 2018-19 school
year  in  SPACE.  These act iv i t ies  serve to strengthen students '  sense of  self- ident i ty ,  se l f-conf idence,  leadership sk i l ls ,
cur ios i ty  about  the wor ld and motivat ion to str ive towards great  th ings .



ENP SPACE
Nationwide

Ora grew up in  Ramle and part ic ipated in  SPACE
al l  s ix  years  f rom 7th-12th grade.  Her  exper ience

in SPACE was so posit ive she fe lt  the need to
give back to the community  that  gave her  so

much and so decided to start  studying
psychology and educat ion.  She is  current ly  a

SPACE school  coordinator  at  the same school  at
which she studied.  " I t ' s  real ly  a  pr iv i lege,  I  feel

I 'm able  to help the students  so much because I
know what  they ' re  going through because I  was

once in  thei r  shoes. " 9



Project Ti'ud

Project  T i 'ud :  Impart ing  the  Story  of  the  Eth iopian Al iyah to
Future  Generat ions ,  began i ts  p i lot  year  for  SPACE
students  in  2018-19 and proved to be a  t ru ly
transformat ive exper ience for  a l l  who took part  in  th is
except ional  endeavor .  For  many young Ethiopian-Israel is
today,  the stor ies  of  the miraculous Al iyah of  Ethiopian
Jewry and thei r  preservat ion of  Jewish ident i ty  for  2 ,500
years  is  barely  known or  understood,  yet  could be a
source of  t remendous pr ide.  As  Israel i  teenagers ,  thei r
yearning for  independence often comes at  the expense of
al ienat ing thei r  re lat ionship with proud grandparents  who
fear  thei r  sacr i f ices ,  culture and re l ig ious pract ices  wi l l
soon be forgotten and replaced.  In  between l ies  a
generat ion of  parents  t ry ing to bui ld  new l ives  for  thei r
fami l ies ,  whi le  balancing the many needs of  the two
generat ions they br idge.  Project  Ti 'ud  i s  a  nat ionwide
effort  to  preserve these inspi rat ional  stor ies  and
reinforce the Ethiopian-Jewish ident i t ies  for  generat ions
to come.

Rachel  interv iewed her  father  about  h is  journey f rom
Ethiopia  to  Israel  through Sudan with h is  whole fami ly .

I t  was the f i rst  t ime she heard the story .

In  Project  Ti 'ud ,  s tudents  f i rst  learn about  the story and
history of  Ethiopian Jewry -  about  l i fe  in  the v i l lage,  i ts
t radit ions and heroes as  wel l  as  the d i f ferent  secret
operat ions that  were cr i t ica l  in  the community 's  Al iyah to
Israel  l ike  Operat ions Moses and Solomon.  They then
learn the art  of  effect ive documentat ion,  interv iew
techniques and the powerful  sk i l l  of  l i s ten ing .  Afterward,
groups of  two or  three youth apply thei r  knowledge by
interv iewing a  community  member and documenting the
story in  wr i t ing .

Bat  Yam Ti 'ud staff ,  part ic ipants  and fami ly  show off  the
publ ished books at  the end-year  nat ionwide event .

Shar ing the Story of  Ethiopian Jewry to Israel i  Society
The work  does not  end there .  ENP compi les  each and
every story into c i ty-wide books as  wel l  as  a  nat ionwide
select ion.  Through c i ty-wide events  that  te l l  the story of
Ethiopian Jewry to the broader  Israel i  publ ic ,  ENP ensures
that  these stor ies  do not  merely  stay internal ,  but  wi l l
reverberate and inspi re  many indiv iduals  beyond those
who took part .  ENP's  v is ion is  for  every Israel i  to  be aware
of ,  understand and be inspi red by the journeys to Israel
so many in  th is  community  made and the incredible
stor ies  of  sacr i f ice ,  bravery and determinat ion that
character ize th is  modern-day Exodus.
 
ENP Project  Ti 'ud  was made poss ible  through the
generos ity  of  Rosalee and Richard Davison and the Ben &
Zelda Cohen Foundat ion as  wel l  as  the Center  for
Entrepreneur ia l  Jewish Phi lanthropy,  the Government of
Israel  and local  Munic ipal i t ies .
 
Fol lowing is  a  f i rst-person test imony that  i l lustrates  just
one of  the t ransformat ive exper iences Ti 'ud  part ic ipants
had throughout  the year .
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Project Ti'ud

 
Helen,  a  Ti 'ud  part ic ipant  f rom Beer  Sheva,  wr i tes  about  the t ransformat ive impact  of  the program:  " I

interv iewed my mother  and I  learned th ings that  I  never  knew before,  l ike  the fact  that  my mom lost  9
brothers  and s isters  in  Ethiopia .  Something l ike  that  I  need to know as  her  daughter .  I t ' s  sad that  only
now I  was able  to learn about  the d i f f icult ies  that  my fami ly  went  through and beyond that  I  th ink th is
is  something that  wi l l  stay with me my whole l i fe .  In  the future when I  have k ids  of  my own G-d wi l l ing
I ' l l  for  sure te l l  them the story of  our  fami ly  and i t  wi l l  hopeful ly  awaken in  them what  i t  awakened in
me.  When I  heard my mom tel l  her  story I  just  wanted to hug her  hard and not  let  go,  I  just  wanted to
hear  more and more about  her  l i fe 's  story because not  everyone goes through what  she went  through.
I t  was t ru ly  a  pr iv i lege to hear  the Al iyah story of  my fami ly  stra ight  f rom her  mouth.  This  project  t ru ly

broadened my hor izons,  and I  can sum up by saying that  projects  l ike  th is  need to cont inue to be
implemented."

Ashkelon part ic ipants  tour  Jerusalem at  the
year-end nat ionwide event  for  a l l  Ti 'ud

part ic ipants

Afula  part ic ipants  learn about  Ethiopian
Jewish h istory at  one of  the workshops

11

Engl ish vers ion of  the
nat ionwide Ti 'ud  book



Bridges

ENP launched Br idges ,  a  supplementary in i t iat ive for
SPACE students  after  ident i fy ing Engl ish language
prof ic iency as  perhaps the greatest  obstacle  to  the
advancement of  Ethiopian-Israel i  youth in  Israel i  soc iety .
Engl ish is  a  chal lenging subject  for  a  major i ty  of
Ethiopian-Israel i  schoolchi ldren,  and a  th i rd  language for
the community ’s  Ethiopian-born.  With h igh-level  Engl ish
a requirement for  univers i ty  acceptance,  Engl ish
acquis i t ion serves as  a  barr ier  to  entrance for  many
Ethiopian-Israel is  to  univers i t ies  in  Is rael .
 
Br idges boosts  Engl ish prof ic iency with the a im of
creat ing a  cadre of  inspi red young students  who feel  a
connect ion with Diaspora Jewry whi le  forg ing a  deep
appreciat ion of  and connect ion to Ethiopian Jewry and the
State of  Is rael .  In  doing so,  th is  program benef i ts
Ethiopian-Israel i  youth,  thei r  Diaspora pai rs  and
respect ive communit ies  of  both.

Bridges consists  of  four  components :
Supplementary after-school  Engl ish instruct ion
ut i l iz ing creat ive and innovat ive methods that  inspi re
students  and increase motivat ion (2  weekly  hours  in
addit ion to SPACE,  year- long,  p lus  hol iday or  summer
marathons and f ie ld  t r ips)
Diaspora-Israel  Onl ine Pairs  that  forge connect ions
between Diaspora and the Ethiopian-Israel i  youth,  with
a specia l ly-developed curr iculum that  enl ightens both,
ut i l iz ing Skype,  Whatsapp or  other  media
Group Projects :  Execut ion of  group projects  that  forge
leadership sk i l ls  and boost  conf idence whi le  ut i l iz ing
Engl ish language sk i l ls
Camp Emissar ies :  Jewish Summer Camp and Home
Hospita l i ty  Exper iences for  select  Ethiopian-Israel i
youth who have demonstrated except ional  commitment
to and progress  in  the program

A sample of  letters  we received f rom part ic ipants  the past
year  i l lustrate the impact  of  the program:
 
Sharon,  9th grade
I   a lways  en joyed Engl ish  c lass  wi th  Katya.  The  c lasses  real ly
enr iched my vocabulary ,  i t  he lped a  lot .  Because  of  the
program I  improved my grade f rom 67 to  100!  I 'm real ly  g lad
I  took  these  c lasses  and I 'd  be  thr i l led  i f  they  cont inued next
year .
 
Nati ,  9th grade
Fi rs t  of  a l l  I  want  to  thank  Yael  for  the  c lasses  and the
values  she  inserted  into  the  c lasses .  Because  of  the  c lasses  I
improved a  lot  in  Engl ish  and learned about  the  importance
of  des i re  and determinat ion ,  that  even i f  I  th ink  I 'm not  good
at  Engl ish  I  can ' t  g ive  up .  Because  of  you al l  I  learned a  ton ,
thanks  for  everyth ing !
 
Yarden,  9th grade
The Engl ish  c lasses  are  d i f ferent  f rom the  Engl ish  that ' s
taught  at  school ,  they ' re  more  fun ,  the  teacher  teaches  us
songs  in  Engl ish  and others  that  we love  that  we t rans late .
We work  on texts  that  are  more  interest ing  and the  teacher
asks  us  what  k inds  of  th ings  we would  l ike  to  read.  So  we
work  on th ings  that  we connect  to  and i t  makes  learn ing
much more  fun !

Bridges Successes
With lessons that  are  pr imar i ly  exper ient ia l ,  students  have
the opportunity  to put  thei r  Engl ish sk i l ls  to  use,  instead
of  s imply us ing i t  in  formal  school  sett ings .  Students  play
educat ional  games,  work  in  pai rs  and work outs ide of  thei r
schoolbooks,  g iv ing them the opportunity  to learn
conversat ional  Engl ish in  addit ion to the k ind of  Engl ish
that  is  tested on thei r  matr iculat ion exams.
 
ENP is  thr i l led to have sent  four  students  to two summer
camps in  America  th is  past  summer.  ENP hopes to provide
this  unforgettable  opportunity  to many more part ic ipants
in  the coming years .
 
Addit ional ly ,  ENP pi loted Diaspora-Israel  Onl ine pai rs  and
aims to form more pai rs  in  the coming year .
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Bridges

In  K i ryat  Yam, a  group of  g i r ls  chose to do an Engl ish project  re lated to thei r  Ethiopian Jewish her i tage.  They
decided to interv iew thei r  mothers  and get  a  better  p icture of  thei r  thoughts  when they were wed as  young
gir ls  at  10,  15  and 16 years  old and re lay the stor ies  in  Engl ish .  The exper ience was t ransformat ive as  they

learned much more about  thei r  mothers '  exper iences and sacr i f ices  they made and expressed deep admirat ion
for  the th ings thei r  mothers  went  through.  The exper ience a l lowed them to connect  much more deeply with

their  Ethiopian-Israel i  ident i ty  and her i tage.

Beer  Sheva g i r ls  in  an Engl ish c lass  present ing a  d ia logue
together .  Br idges makes Engl ish learning fun and engaging

through many dif ferent  exper ient ia l  and hands-on act iv i t ies

Br idges students  f rom Afula  with thei r
coordinator

13



Youth Empowerment
and Civic Engagement

The Youth Empowerment and Civ ic  Engagement program is  a  p i lot  in i t iat ive in  partnership with the United States  Embassy
Middle East  Partnership In i t iat ive (MEPI) .  The program,  developed and implemented by ENP,  a ims to nurture the future
leaders  of  the Ethiopian-Israel i  community  through educat ional  workshops and f ie ld  t r ips  on leadership,  c iv ic  engagement
and project  management coupled with planning and implementing a  group project  f rom start  to  f in ish .  Students  learn that
they too have what  i t  takes  to make a  real  impact  in  thei r  communit ies  by ident i fy ing prevalent  issues ,  conceptual iz ing
potent ia l  solut ions and developing an act ion plan that  wi l l  solve or  mit igate those issues .  The program also includes
lectures  f rom prominent  Ethiopian-Israel is  f rom thei r  communit ies  and tr ips  to  local  government off ices  where they meet
with mayors  and munic ipal  counci l  members .  
 
Over  the past  year ,  ten groups in  ten c i t ies  part ic ipated in  the program and launched many impactful  projects .  For
example,  groups in  Hadera and Netanya decided to launch a  project  that  bui lds  t rust  and posit ive re lat ions between the
pol ice and Ethiopian-Israel is .  They f i rst  v is i ted thei r  local  pol ice  stat ions and met with h igh-ranking off ic ia ls  to  get  a
deeper  understanding of  the pol ice 's  work  (p ictured below) .  Now inspired,  they plan to create a  ser ies  of  lectures  br inging
in Ethiopian-Israel i  pol ice  off icers  to  schools  to  speak to Ethiopian-Israel is  and non-Ethiopian-Israel is  about  the pol ice 's
work  coupled with inv it ing students  to  volunteer  on night ly  patrols .
 
Another  group in  Ashkelon located a  neglected bui ld ing in  thei r  community  and decided to work  towards i ts  beaut i f icat ion
and restorat ion (p ictured below) .  Many res idents  do not  know that  through planning committees made up of  res idents  and
local  munic ipal  representat ives  they can get  ass istance to improve the infrastructure of  thei r  bui ld ings .  The part ic ipants
helped form this  committee,  which has  begun the process  to  beaut i fy  and renovate the bui ld ing 's  surrounding land.

Residents  of  the Ashkelon bui ld ing thankful  for  the group's  work  in
forming the committee to improve thei r  bui ld ing 's  upkeep and grounds

Hadera part ic ipants  at  thei r  v is i t  to  the local
pol ice stat ion

Afula  part ic ipants  at  thei r  v is i t  to  the local
munic ipal i ty  to  meet  with the mayor
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Missions

Each year  ENP hosts  an array of  miss ions to ENP programs
throughout  Israel .  Guests  range f rom youth groups f rom
North America ,  groups and indiv iduals  f rom Jewish
Federat ions throughout  North America ,  churches,
synagogues and more.  Each group and v is i t  i s  unique and
ENP shared with miss ion part ic ipants  the amazing story of
Ethiopian Jewry and the successes of  ENP's  programs
nat ionwide.  Fol lowing is  a  g l impse into some of  the
delegat ions ENP hosted in  2018-19.

500+ Participants40+ Missions

Onward Israel  part ic ipants  f rom Miami  met students
from Pardes Chana and learned about  Ethiopian food,
culture and dance through an interact ive exper ience

led by local  Ethiopian-Israel i  staff .

The Jewish Federat ion of  P i ttsburgh v is i ted
students  in  Netanya and enjoyed some home-

made tradit ional  Dabo bread baked by a  student 's
mother .

An interfa i th  study miss ion f rom Greensboro
met students  in  Afula  through an interact ive
game of  Janga tweaked to include icebreaker

quest ions .
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Volunteers and Interns

Is rael  Government Fel lows
ENP hosted Emily  Bernste in for  2018-19,  a  part ic ipant  of  the Israel
Government Fel lows program implemented by the Menachem
Begin Her i tage Center  in  Jerusalem.  Emily  helped the development
department with grant  wr i t ing,  market ing and other  st rategic
in i t iat ives .

 
 

Summer Interns 2019
During th is  past  summer,  ENP hosted s ix  interns
from var ious locat ions around the United States  as
part  of  thei r  summer internship exper ience.  They
helped gather  powerful  stor ies  in  the f ie ld ,  managed
socia l  media  and des igned numerous market ing
mater ia ls .

Graduate Intern
This  year  ENP hosted Hayley Sklar ,  a  graduate intern f rom Hebrew
Univers i ty 's  Nonprof i t  Management & Leadership program.  She
designed and created ENP's  new website  for  Ti 'ud ,  which is  the
centra l  onl ine hub for  a l l  stor ies  and wr i t ings  re lated to Project  T i 'ud.

ENP is  p leased to host  many volunteers  and interns every year  coming f rom
a var iety  of  programs,  including Israel  Government Fel lows and MASA
programs,  as  wel l  as  independent  volunteers .  These dedicated people come
from al l  over  the wor ld and speak many dif ferent  languages,  each br inging
their  own stor ies  to  share with others  and thei r  own g i fts  and ta lents .  They
give thei r  t ime to help the Ethiopian-Israel i  community  by ass ist ing in  ENP's
efforts  to  share i ts  stor ies  by volunteer ing in  the main off ice  located in
Jerusalem.
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International
Relations

The Government of  Is rael  and Jewish Federat ions had the v is ion to launch a  nat ional  program that  a ims to propel  to
success  a  populat ion with many unique chal lenges .  S ince ENP’s  launch,  success  has  been palpable .  As  a  jo int  in i t iat ive led
by members  of  the benef ic iary  community  i t  seeks  to serve,  i t  has  y ie lded documented successes ,  in  part icular  through i ts
SPACE program.
 
ENP recognizes  that  achieving excel lence in  educat ion for  a l l  i s  a  universal  chal lenge:  countr ies  around the g lobe and Israel
face myr iad obstacles  in  the realm of  advancing educat ion,  opportunity  and success  among underserved populat ions .  As
Israel  welcomes a  regular  inf lux of  immigrants ,  many with no pr ior ,  formal  educat ion,  i t  faces  the extraordinary chal lenge
of  enabl ing thei r  swift  absorpt ion and integrat ion.  Even Israel-born chi ldren of  immigrants  confront  the pursuant
chal lenges of  achievement in  the face of  socio-economic d istress .
 
As  such,  ENP is  an extraordinary tool  to  share the story of  an immigrant ,  minor i ty  community  of  color  that  is  reaching
success  through innovat ive and targeted act ion,  with the help of  indiv idual  donors ,  Foundat ions and Federat ions .  To share
this  story ,  throughout  the year ,  ENP v is i ts  Jewish Federat ions throughout  North America  as  wel l  as  other  interested
communit ies ,  where i t  serves as  a  resource to re lay the t remendous achievements  and incredible  potent ia l  of  an
extraordinary community  through innovat ive and targeted act ion.

ENP fol lowing a  presentat ion in  Bi rmingham Alabama,  where ENP’s
Director-General  presented to a  wide var iety  of  audiences

throughout  Bi rmingham, with Federat ion CEO Richard Fr iedman.

ENP graduate L inoy Eazu shares  her  and the Ethiopian-Israel i
community ’s  story with h igh school  students  in  South Palm Beach

Flor ida

ENP graduate Yerus  F is iha shares  the story of  Ethiopian Jewry
and the work  of  the Ethiopian Nat ional  Project  with chi ldren

from a Greensboro North Carol ina Jewish Day School

ENP fol lowing meet ings and presentat ions at  a  h istor ica l ly  black  Col lege
in Greensboro,  North Carol ina
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Evaluation
ENP’s Nationwide Impact -Scholastic Assistance

ENP’s  Nat ionwide Impact  -  Scholast ic  Ass istance
ENP pr ides i tself  on i ts  adherence to the cr i t ica l  importance of  external  evaluat ions as  a  learning and growth tool .
Fol lowing are  excerpts  f rom the f indings of  the February 2019 evaluat ion conducted by the Engelberg Center  for  Chi ldren
and Youth,  a  d iv is ion of  the Myers-JDC-Brookdale  Inst i tute ,  reveal ing except ional  outcomes:  
 
The most  recent  stat ist ics  f rom 2017 show that  ENP SPACE part ic ipants  have reached an 82% matr iculat ion rate in
compar ison to the nat ional  Jewish matr iculat ion average of  71%.  An addit ional  9% were e l ig ib le  for  part ia l  matr iculat ion,
which can often lead to fu l l  matr iculat ion at  a  later  date after  addit ional  test ing.  This  c lear ly  demonstrates  the importance
of   SPACE in  the improvement of  scholast ic  achievement of  Ethiopian-Israel is .

In  addit ion,  the gap between the general  Jewish populat ion and SPACE part ic ipants  in  e l ig ib i l i ty  for  univers i ty          
matr iculat ion has  improved.  Thus,  students  in  the program are not  only  c los ing gaps between themselves and non-
Ethiopian-Israel is ,  but  are  a lso more l ikely  to  receive matr iculat ion than thei r  Ethiopian-Israel i  peers  who do not
part ic ipate in  the program.
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Evaluation
ENP’s Nationwide Impact -Scholastic Assistance

The fol lowing graph shows that  SPACE part ic ipants  who were born in  Ethiopia  as  wel l  as  those born in  Israel  have a
s ignif icant  advantage over  Ethiopian-Israel is  who did not  part ic ipate in  the program.  The advantage is  more dramat ic  for
Ethiopian-born SPACE part ic ipants .  

The impact  of  SPACE is  especia l ly  ev ident  when looking at  the breakdown of  male and female students  who part ic ipated in
SPACE in  compar ison to Ethiopian-Israel i  students  with s imi lar  character ist ics  in  s imi lar  schools .
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ENP Budget
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Donors

$300,000+
Jewish Federation of Cleveland

 
$100,000+

Abraham z''l and Zulema Sudilovsky
Jewish Federation of South Palm Beach County

Max M and Marjorie S Fisher Foundation
Rosalee and Richard Davison and the Ben and Zelda Cohen Foundation

 
$50,000+

American Jewish Joint Distribution Committee in Israel
BIG Corporation

Diane & Guilford Glazer Philanthropies
Embassy of the United States of America - Middle East Partnership Initiative

Greater Miami Jewish Federation
Jewish Community Foundation of Los Angeles

Jewish Federation of Greater Charlotte
Jewish Federation of Greater Houston

Jewish Federation of Greater Pittsburgh
Jewish Federation of Greater Seattle

Jewish Federation of Metropolitan Detroit
Jewish Federation of Palm Beach County

*Additional Foundations and Individual Donors
 

$25,000+
Jewish Federation of Greater Dallas

Jewish Federation of Greater Rochester
Jewish Federation of Northern New Jersey

Jewish Federation of the Lehigh Valley
Milwaukee Jewish Federation

The Jewish Alliance of Greater Rhode Island
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"Many spider webs together can capture even a lion" - Amharic proverb.
 

ENP expresses its deep gratitude to these and the multitude additional supporters of our critical work.
We look forward to working together to forge a lasting, meaningful partnership that will benefit not only

the Ethiopian-Israeli community but all of Israel as well.
 

Gifts to and through the following Federations, Foundations and Corporate Philanthropy enable ENP to
carry out its critical work.



Donors
$25,000+ (cont.)

The Associated: Jewish Community Federation of Baltimore
Jewish Federation of Cincinnati

Jewish Federation of Nashville and Middle Tennessee
*Additional Foundations and Individual Donors

 
$10,000+

Ben & Jerry's Israel
Federation for Jewish Philanthropy of Upper Fairfield County

Ithaca Area United Jewish Community
Jewish Federation of Delaware

Jewish Federation of Greater Atlanta
Jewish Federation of Greater Indianapolis
Jewish Federation of Greater Los Angeles

Jewish Federation of Greater Phoenix
Jewish Federation of Pinellas & Pasco Counties

Kemp Mill Synagogue
Samuel J. and Mary E. Colef Fund

Tampa Jewish Community Center & Federation, Inc.
The Birmingham Jewish Federation

*Additional Foundations and Individual Donors
 

$1,000+
Augusta Jewish Federation

Greater Lansing Jewish Welfare Federation
Jewish Federation of Greater Naples

Jewish Federation of Jacksonville
Jewish Federation of Kansas City

JEWISHColorado
Mid-Kansas Jewish Federation

Sarasota-Manatee Women's Giving Circle
Stanley and Flo Mae Moravitz Family Foundation

Tallahassee Teen Philanthropy Initiative
The Jewish Federation in the Heart of New Jersey

The Jewish Federation of the Berkshires
The Jewish Federation of Western Massachusetts

Yvel Design Center
*Additional Foundations and Individual Donors
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Ethiopian National Project
King George 48, Jerusalem 91071

Tel: +972-2-620-2025
Website: www.enp.org.il

Email: info@enp.org.il
 

Follow us on social media!

ENPIsrael @ENPIsrael @ENPIsrael ENPblog ENP


